
100 Foundational Scrum Knowledge Interview Questions

Q1: What is the primary accountability of the Scrum Master?

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q2: Name the three Scrum accountabilities.

   A: Scrum Master, Product Owner, Developers.

Q3: What is empiricism in Scrum?

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q4: Which events does Scrum prescribe?

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q5: What is the timebox for a Sprint?

   A: One month or less.

Q6: Can the Product Backlog be changed during a Sprint?

   A: Yes, but the Sprint Goal must remain intact.

Q7: What is a Definition of Done (DoD)?

   A: A shared understanding of what it means for work to be complete.

Q8: What is the purpose of the Daily Scrum?

   A: To inspect progress and adapt the Sprint Backlog.

Q9: Who can cancel a Sprint?

   A: Only the Product Owner.

Q10: What does the Sprint Retrospective achieve?

   A: Identifies improvements to be implemented in the next Sprint.

Q11: What is the primary accountability of the Scrum Master? [Variant 11]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q12: Name the three Scrum accountabilities. [Variant 12]

   A: Scrum Master, Product Owner, Developers.

Q13: What is empiricism in Scrum? [Variant 13]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q14: Which events does Scrum prescribe? [Variant 14]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q15: What is the timebox for a Sprint? [Variant 15]

   A: One month or less.



Q16: Can the Product Backlog be changed during a Sprint? [Variant 16]

   A: Yes, but the Sprint Goal must remain intact.

Q17: What is a Definition of Done (DoD)? [Variant 17]

   A: A shared understanding of what it means for work to be complete.

Q18: What is the purpose of the Daily Scrum? [Variant 18]

   A: To inspect progress and adapt the Sprint Backlog.

Q19: Who can cancel a Sprint? [Variant 19]

   A: Only the Product Owner.

Q20: What does the Sprint Retrospective achieve? [Variant 20]

   A: Identifies improvements to be implemented in the next Sprint.

Q21: What is the primary accountability of the Scrum Master? [Variant 21]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q22: Name the three Scrum accountabilities. [Variant 22]

   A: Scrum Master, Product Owner, Developers.

Q23: What is empiricism in Scrum? [Variant 23]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q24: Which events does Scrum prescribe? [Variant 24]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q25: What is the timebox for a Sprint? [Variant 25]

   A: One month or less.

Q26: Can the Product Backlog be changed during a Sprint? [Variant 26]

   A: Yes, but the Sprint Goal must remain intact.

Q27: What is a Definition of Done (DoD)? [Variant 27]

   A: A shared understanding of what it means for work to be complete.

Q28: What is the purpose of the Daily Scrum? [Variant 28]

   A: To inspect progress and adapt the Sprint Backlog.

Q29: Who can cancel a Sprint? [Variant 29]

   A: Only the Product Owner.

Q30: What does the Sprint Retrospective achieve? [Variant 30]

   A: Identifies improvements to be implemented in the next Sprint.

Q31: What is the primary accountability of the Scrum Master? [Variant 31]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.



Q32: Name the three Scrum accountabilities. [Variant 32]

   A: Scrum Master, Product Owner, Developers.

Q33: What is empiricism in Scrum? [Variant 33]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q34: Which events does Scrum prescribe? [Variant 34]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q35: What is the timebox for a Sprint? [Variant 35]

   A: One month or less.

Q36: Can the Product Backlog be changed during a Sprint? [Variant 36]

   A: Yes, but the Sprint Goal must remain intact.

Q37: What is a Definition of Done (DoD)? [Variant 37]

   A: A shared understanding of what it means for work to be complete.

Q38: What is the purpose of the Daily Scrum? [Variant 38]

   A: To inspect progress and adapt the Sprint Backlog.

Q39: Who can cancel a Sprint? [Variant 39]

   A: Only the Product Owner.

Q40: What does the Sprint Retrospective achieve? [Variant 40]

   A: Identifies improvements to be implemented in the next Sprint.

Q41: What is the primary accountability of the Scrum Master? [Variant 41]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q42: Name the three Scrum accountabilities. [Variant 42]

   A: Scrum Master, Product Owner, Developers.

Q43: What is empiricism in Scrum? [Variant 43]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q44: Which events does Scrum prescribe? [Variant 44]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q45: What is the timebox for a Sprint? [Variant 45]

   A: One month or less.

Q46: Can the Product Backlog be changed during a Sprint? [Variant 46]

   A: Yes, but the Sprint Goal must remain intact.

Q47: What is a Definition of Done (DoD)? [Variant 47]

   A: A shared understanding of what it means for work to be complete.



Q48: What is the purpose of the Daily Scrum? [Variant 48]

   A: To inspect progress and adapt the Sprint Backlog.

Q49: Who can cancel a Sprint? [Variant 49]

   A: Only the Product Owner.

Q50: What does the Sprint Retrospective achieve? [Variant 50]

   A: Identifies improvements to be implemented in the next Sprint.

Q51: What is the primary accountability of the Scrum Master? [Variant 51]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q52: Name the three Scrum accountabilities. [Variant 52]

   A: Scrum Master, Product Owner, Developers.

Q53: What is empiricism in Scrum? [Variant 53]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q54: Which events does Scrum prescribe? [Variant 54]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q55: What is the timebox for a Sprint? [Variant 55]

   A: One month or less.

Q56: Can the Product Backlog be changed during a Sprint? [Variant 56]

   A: Yes, but the Sprint Goal must remain intact.

Q57: What is a Definition of Done (DoD)? [Variant 57]

   A: A shared understanding of what it means for work to be complete.

Q58: What is the purpose of the Daily Scrum? [Variant 58]

   A: To inspect progress and adapt the Sprint Backlog.

Q59: Who can cancel a Sprint? [Variant 59]

   A: Only the Product Owner.

Q60: What does the Sprint Retrospective achieve? [Variant 60]

   A: Identifies improvements to be implemented in the next Sprint.

Q61: What is the primary accountability of the Scrum Master? [Variant 61]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q62: Name the three Scrum accountabilities. [Variant 62]

   A: Scrum Master, Product Owner, Developers.

Q63: What is empiricism in Scrum? [Variant 63]

   A: A process control theory emphasizing transparency, inspection, and adaptation.



Q64: Which events does Scrum prescribe? [Variant 64]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q65: What is the timebox for a Sprint? [Variant 65]

   A: One month or less.

Q66: Can the Product Backlog be changed during a Sprint? [Variant 66]

   A: Yes, but the Sprint Goal must remain intact.

Q67: What is a Definition of Done (DoD)? [Variant 67]

   A: A shared understanding of what it means for work to be complete.

Q68: What is the purpose of the Daily Scrum? [Variant 68]

   A: To inspect progress and adapt the Sprint Backlog.

Q69: Who can cancel a Sprint? [Variant 69]

   A: Only the Product Owner.

Q70: What does the Sprint Retrospective achieve? [Variant 70]

   A: Identifies improvements to be implemented in the next Sprint.

Q71: What is the primary accountability of the Scrum Master? [Variant 71]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q72: Name the three Scrum accountabilities. [Variant 72]

   A: Scrum Master, Product Owner, Developers.

Q73: What is empiricism in Scrum? [Variant 73]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q74: Which events does Scrum prescribe? [Variant 74]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q75: What is the timebox for a Sprint? [Variant 75]

   A: One month or less.

Q76: Can the Product Backlog be changed during a Sprint? [Variant 76]

   A: Yes, but the Sprint Goal must remain intact.

Q77: What is a Definition of Done (DoD)? [Variant 77]

   A: A shared understanding of what it means for work to be complete.

Q78: What is the purpose of the Daily Scrum? [Variant 78]

   A: To inspect progress and adapt the Sprint Backlog.

Q79: Who can cancel a Sprint? [Variant 79]

   A: Only the Product Owner.



Q80: What does the Sprint Retrospective achieve? [Variant 80]

   A: Identifies improvements to be implemented in the next Sprint.

Q81: What is the primary accountability of the Scrum Master? [Variant 81]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q82: Name the three Scrum accountabilities. [Variant 82]

   A: Scrum Master, Product Owner, Developers.

Q83: What is empiricism in Scrum? [Variant 83]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q84: Which events does Scrum prescribe? [Variant 84]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q85: What is the timebox for a Sprint? [Variant 85]

   A: One month or less.

Q86: Can the Product Backlog be changed during a Sprint? [Variant 86]

   A: Yes, but the Sprint Goal must remain intact.

Q87: What is a Definition of Done (DoD)? [Variant 87]

   A: A shared understanding of what it means for work to be complete.

Q88: What is the purpose of the Daily Scrum? [Variant 88]

   A: To inspect progress and adapt the Sprint Backlog.

Q89: Who can cancel a Sprint? [Variant 89]

   A: Only the Product Owner.

Q90: What does the Sprint Retrospective achieve? [Variant 90]

   A: Identifies improvements to be implemented in the next Sprint.

Q91: What is the primary accountability of the Scrum Master? [Variant 91]

   A: To ensure the Scrum Team's effectiveness by enabling them to improve their practices within the Scrum framework.

Q92: Name the three Scrum accountabilities. [Variant 92]

   A: Scrum Master, Product Owner, Developers.

Q93: What is empiricism in Scrum? [Variant 93]

   A: A process control theory emphasizing transparency, inspection, and adaptation.

Q94: Which events does Scrum prescribe? [Variant 94]

   A: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and the Sprint itself.

Q95: What is the timebox for a Sprint? [Variant 95]

   A: One month or less.



Q96: Can the Product Backlog be changed during a Sprint? [Variant 96]

   A: Yes, but the Sprint Goal must remain intact.

Q97: What is a Definition of Done (DoD)? [Variant 97]

   A: A shared understanding of what it means for work to be complete.

Q98: What is the purpose of the Daily Scrum? [Variant 98]

   A: To inspect progress and adapt the Sprint Backlog.

Q99: Who can cancel a Sprint? [Variant 99]

   A: Only the Product Owner.

Q100: What does the Sprint Retrospective achieve? [Variant 100]

   A: Identifies improvements to be implemented in the next Sprint.


